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Intent 
1. Aims and objectives 
 

“Once you learn to read, you will be forever free.” Frederick Douglass 
 

1.1. We believe that all children should have the opportunity to become happy, 
confident and fluent readers. We want them to have an early experience of 
reading that helps them to develop awe and wonder around the words, 
language and stories they encounter. Through the teaching of phonics, we 
lay the foundations for their future reading experiences. As the children 
develop phonological awareness and knowledge, they gain the skills which 
will enable them to confidently access the early stages of reading and writing 
and have strategies to tackle unfamiliar words.  

We provide a systematic, interactive and engaging phonics curriculum that 
follows the progression in Letters and Sounds across the Early Years, Key 
Stage 1 and Key Stage 2 where required.  Our curriculum supports our 
children in making good progress by meeting their individual needs and 
enabling them to develop the skills needed to prepare them for the next stage 
of their education. 

                                                                                     

1.2. Our aims are to: 

 Teach children aural discrimination, phonetic awareness and rhyme to aid 

reading, writing and spelling development. 

 Encourage the use of segmenting and blending so that decoding skills 

provide a sound foundation for reading, writing and spelling. 

 Ensure the teaching of phonics is lively, interactive and investigative. 

 Enable children to use phonic awareness across the curriculum. 

 Ensure that children know the 44 phonemes within the English language. 

 Teach children to recognise the graphemes within words and associate 

them with the appropriate phoneme when reading and writing. 

 Provide children with strategies to identify and decode ‘tricky words.’  

 Ensure that all phonics lessons include a wide range of opportunities for 

children to develop their communication skills and to extend their 

vocabulary. 

 Have a systematic and consistent approach to the structure of phonics and 

spelling teaching which is followed by all classes daily. 

 
 
 
 
 
 
 
 



 
Implementation 

 
2. Phonics Curriculum Overview 

 
2.1. Children begin in Nursery with Phase 1. Children need to be able to hear and 

distinguish between sounds before they are presented with the written form. 

They are immersed in lots of activities that develop their general sound 

discrimination and phonological awareness.  

 

2.2. We believe that Phase 1 should be instilled in everyday activities throughout 

the Early Years and Key Stage 1 as reading and writing ‘float on a sea of talk’ 

and this develops and enhances vocabulary. 

 

2.3. Children will have the opportunity to hear a wide range of stories and play 

with and explore rhyme and alliteration.  

 

2.4. Children in Reception begin with a recap of Phase 1, to ensure that this is 

secure. In early autumn, they continue to build upon the listening activities 

and are introduced to Phase 2. This marks the start of systematic phonic 

work and grapheme-phoneme correspondence is introduced. The process of 

segmenting and blending whole words and selecting letters to represent 

those phonemes is taught. 

 

2.5. During this phase, the children are also introduced to reading and spelling 

common and tricky words. Phase 3 completes the teaching of the alphabet 

and then moves on to cover phonemes represented by more than one letter, 

learning one grapheme for each of the 44 phonemes. At this stage, just one 

spelling is given for each phoneme. The reading and spelling of high 

frequency and tricky words continues to be taught.  

 

2.6. When children enter Year 1, they usually begin at Phase 4 where they start to 

read and spell words containing adjacent consonants. No new phonemes are 

introduced at this phase. It is expected that children will enter Phase 5 by the 

end of Autumn A, broadening their knowledge of graphemes and phonemes 

for use in reading and spelling. They will learn new graphemes and 

alternative pronunciations for these and graphemes they already know, 

where relevant.  

 

2.7. Children entering Year 2 will usually start Phase 6 which develops a variety 

of spelling strategies including word specific spellings e.g. see/ sea, spelling 

of words with prefixes and suffixes, doubling and dropping letters where 

necessary. They also explore the accurate spelling of words containing 

unusual grapheme phoneme correspondences (GPCs) e.g. laughs, two. 

 

2.8. As children enter Key Stage 2, provision is made for those children still 

requiring support with reading and spelling. 



 

3. Phonics curriculum planning 
 
3.1. Our phonics curriculum is based on Letters and Sounds.   

 
3.2. We are committed to providing a consistent, systematic and synthetic 

approach to phonics providing children with skills which enable them to 
access reading and writing and to tackle unfamiliar words. 
 

3.3. Our termly plans are carefully sequenced to ensure children move through 
the phases and have the opportunity to recap their learning.  
  

3.4. Children are given lots of opportunities to use and apply their phonological 
knowledge in other curriculum areas.  

 
4. Teaching and learning  
 

4.1. As with all subjects, we use a variety of teaching and learning styles in 
phonics lessons. Lessons are lively, interactive and investigative. Children 
learn in small groups depending on the sound they need to focus on.  

 
4.2. We have regular meetings to ensure that there is a consistency in the 

teaching of phonics across the Early Years and Key Stage 1. This includes 
using the same terminology, the pronunciation of sounds and the structure of 
the lesson. 

 
4.3. As part of our daily discrete lessons, children are given lots of opportunities to 

practise and apply the sounds being taught through speaking, reading and 
writing. 

 
4.4. For guided reading and home reading, children have books matched 

specifically to their phonological knowledge. It is important that they are not 
asked to read sounds that they have not been taught. 

 
4.5. Children are encouraged to apply their learning when working independently. 

 
4.6. Children have access to the graphemes of the sounds they are learning on 

displays in each classroom. They also have sound mats to support 
independent writing. 

 
4.7. Children’s learning environments are enhanced to allow them to 

independently explore sounds that they have learned through games and 
activities. 

 
4.8. We recognise that children will have different levels of phonological 

awareness. We provide suitable learning opportunities for them by matching 
the challenge of the task to the ability of the child. We achieve this by: 

 Grouping the children according to their knowledge. 



 Providing resources of different complexity according to the ability of 
the child. 

 
4.9. We are committed to providing a teaching environment which ensures all 

children are provided with the same learning opportunities regardless of 

social class, gender, culture, race, special educational need or disability.  

 
 
 
 
 

5. The contribution of phonics to teaching in other curriculum areas 
 
5.1. Reading is the gateway to the curriculum. As soon as children develop their 

phonological knowledge, they are given opportunities to apply it across the 
whole curriculum.  

 

 
6. Assessment, recording and reporting 

 
6.1. Children’s progress is continually reviewed to allow for movement between 

ability groups, and to plan interventions for those needing extra help.  
 

6.2. All children are formally assessed at the end of each half term or at the end 

of a phase, whichever is sooner.  

 

6.3. The national Phonics screening check is performed in June of Year 1. The 

purpose of the screening check is to confirm that all children have learned 

phonic decoding to an age appropriate standard. 

 

6.4. The children who did not meet the required standard for the check in Year 1 

enter again in Year 2 and receive additional intervention support to help them 

reach the standard.  

 

 

 

 

 

 

 
 



7. Parental Involvement  
 
7.1. Parents are given opportunities to support and be involved in pupils’ learning 

in phonics. In Reception at the beginning of the year, we meet with parents to 
discuss their child’s phonological awareness and knowledge. Parents are 
provided with resources to support their child’s learning at home.  
 

7.2. Each term in Reception, we invite parents to attend workshops to introduce 
them to the new phases of phonics that their children will be exploring in the 
term. 
 

7.3. In Year 1, parents are invited to workshops to introduce them to the new 
phases of phonics that their children will be exploring in the term. 
 

7.4. Parents are invited to regular meetings about the Phonics Screening Check 
and provided with additional support to help their children’s learning. 
 

7.5. Children have the opportunity to take resources home. Once resources such 
as phonics play bags have been introduced in the class, the children are able 
to take them home. 

 
 
8. Subject Leadership 
 
The subject leader will be responsible for: 

i) producing an agreed phonics policy, vision and curriculum overview; 
ii) producing and regularly reviewing short-term plans for the subject which 

are compatible with the school’s overall curricular aims and which meet 
the statutory requirements; 

iii) developing an overview of the phonics curriculum and providing a strategic 

lead and direction for the subject in the school 

iv) providing advice and support to teachers on appropriate resources, 
teaching strategies and approaches to assessment;  

v) co-ordinating the purchase, organisation and storage of appropriate 
phonics resources; 

vi) monitoring the standard of the quality of teaching in phonics and 
monitoring the children’s progress by listening to them read and apply their 
knowledge.  

vii) keeping abreast of recent developments in the subject, ensuring they have 
an excellent subject knowledge, attending relevant CPD and participating 
in the planning and delivery of school based INSET and training events. 

 

 

 

 



10. Resources 

10.1 We ensure that the same resources are used for teaching phonics across the       
Early Years and Key Stage 1. 
 

Impact 

 

As a result, our children at Summerville Primary School will be secure in their 

phonological knowledge. They will be able to apply this knowledge automatically and 

as a result have the confidence to tackle reading at the expected level or above. 

Having reached the end of our phonics programme, our children will have had a 

really positive experience of phonics and early reading and will be on the path to 

becoming children that have a thirst and passion for reading. 

 


