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Intent 
 
1. Aims and objectives 
 

“Once you learn to read, you will be forever free.” Frederick Douglass 
 
1.1 Reading opens up a world of possibilities and opportunities – it is the gateway to 
the curriculum and to the fulfilment of our children’s dreams and aspirations. We 
believe that through reading, our children will have the world with all of its joys, 
mysteries and challenges opened up to them. Though reading, our children can visit 
worlds real and imagined and experience what is to walk in someone else’s shoes 
for a while as well as providing a mirror to their own cultures and customs.  
 
We want our children to not only read for functionality, but to be life-long readers for 
pleasure. In order for this to be a reality, we want our children to be secure and 
confident readers, so that reading does not become an activity that is dreaded, but 
one that is longed for. 
 
 
1.2 Our aims, in line with the National Curriculum for English, are that all pupils: 
 

 Read easily, fluently and with good understanding. 

 Develop the habit of reading widely and often, both for pleasure and for 
information 

 Acquire a wide vocabulary, an understanding of grammar and knowledge of 
linguistic conventions for reading, writing and spoken language 

 Appreciate our rich and varied literary heritage 
 
 

Implementation 
 
2. Reading Curriculum Overview 
 
2.1 Early Years 
We recognise that the reading experience of the children is vital before they step foot 
into the school building. We are members of the Imagination Library programme in 
which all children up to the age of 5 receive a new book each month. We are also 
involved in the REAL project in which one of our experienced Early Years teachers 
visits the homes of children that will be joining our school and helps the parents to 
explore how to share books with their children and have discussions around them and 
environmental print.  
 
In the Early Years, the children are immersed in the language of books and storytelling 
from their first day. As part of Phase 1 phonics, the children develop their phonological 
awareness and are encouraged to explore and play with language.  
 
Children in Reception begin with a recap of Phase 1, to ensure that this is secure. In 

early autumn, they continue to build upon the listening activities and are introduced 

to Phase 2. This marks the start of systematic phonic work and grapheme-phoneme 



correspondence is introduced. The process of segmenting and blending whole words 

and selecting letters to represent those phonemes is taught. 

During this phase, the children are also introduced to reading and spelling common 

and tricky words. Phase 3 completes the teaching of the alphabet and then moves 

on to cover phonemes represented by more than one letter, learning one grapheme 

for each of the 44 phonemes. At this stage, just one spelling is given for each 

phoneme. The reading and spelling of high frequency and tricky words continues to 

be taught.  

Guided Reading takes the form of shared reads in the Nursery with 1 adult and 2 
children. The children develop their knowledge of the concepts of print. From the start 
of Reception, the children have weekly guided reading sessions with 1 adult and 4 
children. These sessions are specifically planned to meet the needs of each individual 
child and where they are in their reading development. This gives them the opportunity 
to apply the skills taught in phonics. 
 
2.2 Key Stage 1 
In Key Stage 1, children continue with the development of their phonological 
awareness and knowledge started in the Early Years.    
 
The children participate in small group guided reading sessions initially with books 
matched to the phases they are exploring in phonics. Children then graduate onto 
reading books grouped by coloured bands. There is an emphasis on ensuring that the 
children are fluent readers and as the children read regularly to teaching staff and 
regular assessment takes place, targeted interventions are quickly put in place for 
children who are in danger of falling behind. 
 
Children have ‘ERIC’ time daily (Everyone Reads in Class) and the children are able 
to choose their books from a varied selection in their classroom. This consists of fiction, 
non-fiction books as well as poetry. 
 
The children are read to several times a day and so are immersed in an environment 
where high-quality books are shared and enjoyed. 
 
Children in Key Stage 1 are ‘buddied up’ with children higher up in the school to share 
reading across the school community. 
 
In Year 2, the children are prepared for the end of Year 2 national assessments. 
 
 
2.3 Key Stage 2 
 
In Key Stage 2, the children continue to develop their reading skills in whole class 
guided reading sessions where they explore a rich and diverse array of full texts and 
extracts and continue to learn the skills which will enable them to become expert 
readers. As they move through the classes, they explore a greater number of reading 
skills to ensure that the children are able to practise and embed foundational skills 
before moving on with their learning. 
 



Children that are not reading at age-expected levels are given support so that they 
can accelerate their learning and reach their full potential. 
 
As in Key Stage 1, the children in Key Stage 2 are read to daily - the text being either 
fiction or non-fiction. Poems are also shared with the children daily as part of our 
commitment to continuing immersing children in the fun and playfulness of language. 
Children also have a daily session of ERIC time when they are able to have an 
uninterrupted time to read and enjoy a book of their choosing.  
 
The children are able to have an input into the texts which form the class reads and 
also the texts that are studied as part of the writing curriculum. This element of choice 
and ownership over their learning helps to keep the children engaged and motivated. 
 

 
 
3. Reading curriculum planning 
 
3.1 In the Early Years, we are committed to providing a consistent, systematic and 
synthetic approach to phonics providing children with skills which enable them to 
access reading and writing and to tackle unfamiliar words.   
 
3.2 We use the National Curriculum for English as the basis for our reading 
curriculum planning in Key Stages 1 and 2.  
 
3.3 We use ‘Reading Vipers’ across Key Stage 1 and 2. The Reading Vipers 
approach supports the children in developing key skills enabling them to become 
confident and successful readers.  Each of the letters stands for one of the key areas 
of learning: 
 
V - vocabulary 
 
I - infer 
 
P - predict 
 
E - explain 
 
R - retrieve 
 
S - sequence (KS1) summarise (KS2) 
 
3.4 We follow a carefully sequenced long term plan which ensures that in Key Stage 
1, foundational skills such as retrieval have a greater prominence allowing the 
children to have a secure basis before exploring more complex areas and also builds 
in progression throughout the school. 
 
3.5 We are committed to having a book offer which opens up the world to our 
children as well as building on their prior learning. It is also important that we have 
books which reflect the diversity of our school community. Reading forms part of the 
school curriculum policy to provide a broad and balanced education to all children. 



 
3.6 Reading forms part of all curriculum areas and we plan for opportunities for 
children to develop key reading skills in all subject areas. 
 
3.7 We celebrate World Book Day each year and have a whole school focus on an 
author or a book. This is always a fantastic way to bring the school together as a 
reading community. We also have a whole school challenge or competition. 
 
3.8 Each half-term, we have a focus on an author. Authors we have highlighted in 
the past include Emily Gravett and Joseph Coelho. Where possible, we try to make 
contact with the author to really bring the experience alive for the children. We plan 
for at least one author visit each year in order to inspire and engage our children in 
the world of reading. Most recently Maz Evans and Tom Palmer have visited 
Summerville. 
 
3.9 We endeavour to have all children signed up as library members and we have 
regular visits to our local library. We also encourage the children to sign up for the 
Summer Reading Challenge each year and celebrate the children’s achievement in 
an assembly when we return to school in September. 
 
 
 
 
 
 
 
4. Teaching and learning  
 
4.1 We support every member of staff that is engaged in teaching reading in 
becoming a ‘reading expert’ who reads books suitable for the children that they teach 
and are able to talk knowledgeably with the children about them and recommend 
books to them. 
 
4.2 In the EYFS and KS1, the majority of our reading teaching occurs in small 
groups with groups formed of children of a similar reading ability. We believe that it is 
important that children have the opportunity to read books at a level that they will be 
able to have a good enough understanding of the text in order to practise and 
develop their reading skills. In KS2, we do whole class guided reading with additional 
provision for children that cannot access this. 
 
4.3 We teach, model and scaffold children’s reading so that they can become 
strategic and knowledgeable readers. 
 
 
4.4 Children have the opportunity to read a rich, wide and diverse range of reading 
material including books, magazines, comics and programmes and leaflets. 
 
 
4.5 Children are given the opportunity in their classes to talk about the books they 
are enjoying and recommend them to their peers. 



 
4.6 We recognise the fact that there are many barriers to children becoming secure 
and confident readers. Through careful monitoring and assessment we quickly 
identify areas of difficulty and quickly put targeted support (including regular 1:1 
reading, booster sessions, Fisher Family Trust and an inference intervention) in 
place to ensure that children are able to accelerate their learning and do not fall 
further behind. 
 
4.7 At Summerville Primary School, we are committed to providing a teaching 
environment which ensures all children are provided with the same learning 
opportunities regardless of social class, gender, culture, race, special educational 
need or disability.  
 
 
 
 

5. The contribution of reading to teaching in other curriculum areas 

5.1 Reading is the gateway to the curriculum – becoming a secure reader means 
that the children can access the curriculum in all its fullness. 

 
5.2 Mathematics: Reading in our school contributes to the teaching of mathematics 
in a variety of ways. Children need to be able to read confidently to access many 
problem-solving and reasoning activities. They need an understanding of 
mathematical vocabulary and how in maths some of our everyday tier 1 language 
takes on a different meaning. They need to be able to identify key information within 
questions and break down questions into their steps.  
 
5.3 ICT and computing: The children research information via the internet and need 
to be able to read and identify what is and what is not relevant.  
 
5.4 PSHE: Through reading children can learn about the world around them. They 
can explore the great achievements of societies, but also inequality and injustice in 
the world. Children are able to learn about themselves and about people with which 
they have many similarities, but also many differences. Reading can contribute to the 
children’s appreciation of what is right and wrong by raising and helping them to 
explore many moral questions.  
 
5.5 Art: Children are provided with opportunities to study a wide range of art and 
design from around the world. They read about a range of artists and learn about 
different movements in art history.  
 
5.6 History: The children learn how to ‘read as a historian’. This involves employing 
some of the skills they will be honing as part of their reading lessons, but also critical 
reading and thinking skills. This involves the following: 

 Understanding the motivation behind a text being produced 

 Connecting cause and effect 

 Evaluating sources 



 Establishing fact and opinion 

 Logical connection of ideas 
 
5.7 Geography: As part of the geography curriculum, the children have opportunities 
to research aspects of human and physical geography. This could be through 
reading books or by exploring resource on the internet. 
 
 
5.8 Science: Children have the opportunity to research famous scientists and find 
out about famous discoveries that have been vital to our world. Practical 
investigations are a key part of the curriculum and the children need to be able to 
read and accurately follow instructions for the investigations they carry out. 
 
 
 
 
6. Assessment, recording and reporting 
 
6.1 Assessment for learning is continuous throughout the planning, teaching and 
learning cycle.  We use a long term plan so that key reading skills are taught and 
that children have lots of opportunities to practise them within reading lessons, but 
also throughout the curriculum. 
 
 
 
Assessment is supported by use of the following strategies: 

o observing children read, individually, in pairs, in a group and in class during 
whole class teaching;  

o using differentiated, open-ended questions that require children to explain and 
unpick their understanding;  

o providing effective feedback during the lesson and through marking; 
o providing opportunities for self-assessment; 
o the use of PIRA tests in Key Stages 1 and 2 
o the use of past test papers in Year 2 and Year 6 
o PIXL assessments 

 
6.2 This assessment information is recorded on the school assessment system – 
INSIGHT -, discussed during pupil progress meetings between class teachers and 
subject leaders/SLT and is used by teachers to inform future planning. 
6.3 The assessment information also forms the basis of discussions at parents’ 
evenings and is documented in the end of year reports to parents.   
 
 
 
7. Parental Involvement  
 
7.1 We see parents as part of the school reading community and as such we seek 
ways in which to involve them in the reading life of the school. 
 



7.2 Children take home reading books, which are a comfortable read, and parents 
are asked to read with their children and sign their reading diaries. In the Early Years 
and Key Stage 1, this is managed by the parents, however in upper Key Stage 2, 
there is the expectation that the children will become ‘responsible readers’ and 
manage their daily reading themselves and get their diaries signed either by a 
parent/carer or an older sibling. 
 
7.3. We have reading newsletters which include information about our author focus 
and any reading activities taking place that half-term. 
 
7.4 Parents are invited to a weekly celebration assembly in which a child in each 
class receives a ‘reader of the week’ certificate. 
 
7.5 Annually, we hold a book fair where parents and carers can purchase highly 
subsidised books for their children. 
 
 
8. Subject Leadership 
 
The subject leader will be responsible for: 

i) producing an agreed reading policy, vision and curriculum overview; 
ii) producing and regularly reviewing the long-term plan for the subject  
iii) developing and overview of the reading curriculum and providing a 

strategic lead and direction for the subject in the school 

iv) providing advice and support to teachers on appropriate resources, 
teaching strategies and approaches to assessment;  

v) co-ordinating the purchase, organisation and storage of appropriate 
resources; 

vi) collecting a portfolio of pupils’ work and teacher assessment in the subject 
to ensure consistency of standards; 

vii) monitoring children’s reading fluency and quality of teaching in reading;  
viii) keeping abreast of recent developments in the subject, ensuring they have 

an excellent subject knowledge, attending relevant CPD and participating 
in the planning and delivery of school based INSET and training events. 

 

9. Resources 
9.1 We make sure that all children have access to a rich, wide range and diversity of 
books and other reading materials.  
 
9.2 We have a fiction loan from the library service which teachers can periodically 
update to make sure that the children have new books to choose from. 
 
9.3 Teachers order topic loans to ensure that the children have the opportunity to 
read around the topics they are studying. 
 
 
 
 



Impact 

 

As a result, our children at Summerville Primary will develop a life-long love of 

reading and by the time they leave us, they will be secure and confident readers 

knowledgeable in the kinds of reader they are and able to access the demands of 

the Key Stage 3 curriculum. We want the children to have thoroughly enjoyed their 

reading journey at Summerville and have developed a thirst for books that cannot be 

quenched.  

 

Evidence will be in the children’s reading journals and come from hearing the 

children read and talk about their reading as well as results from the national tests at 

the end of the key stages. 


